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Tong két hoat dong san xuit kinh doanh nim 2018
va phuong huéng, nhiém vu nim 2019

Kinh gui: Dai hoi dong ¢o dong thuong nién nam 2019

Cong ty C6 phin Dau tw Xdy dung va Cong nghé Tién Trung

- Can cir Luat Doanh nghiép 56 68/201 5/QHI13 do Qué;c hoéi mede Cong hoa Xa hoi
Chuenghia Viet Nam thone qua ngay 2611 2013
- Can cir Diéu Ié 16 chire va hoat dong cua Céng ty C6 phan Pau tw Xdy dung va

Cong nghé Tién Trung;
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Ban Giam doc Cong ty Co phan Dau tu Xdy dung va Céng ngh¢ Tién Trung xin bd&/  ©
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cao Dai hoi dong ¢o dong thuong nicn nam 2019 ve unh hinh thye hign hoat dong san xt
kinh doanh Céng ty nam 2018 va ke hoach hoat dong san xuat kinh doanh trong ndm 2019 nhy
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PHAN 1. KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2018

I.  Bio cio cia Ban Giam dde vé tinh hinh sin xuéit kinh doanh nim 2018

Nam 2018, Ban Giam doc Cong ty da nd luc thue hién va trién khai cic hoat dong san
xudt kinh doanh, bam sat chu truong da d& ra coa Cong ty duoi sy chi dao sat sao cua Hoi
ddng quan trj theo ding dinh hudng cia Nghi quyét Pai hoi dong c¢b dong nam 2018.
1. Nhén sy, thii lao va chi phi hoat dong ciia Ban Giam dc

Trong nam 2018. Ban Giam ddc Cong (v khong ¢o su thay ddi vé nhan sur.

Lhu nhdp cua Ban Giam doc Cong ty trong nam 2018 la: 121.800.000 (Mot tram hai
ot mol triéu. tan trdm nghing dong.
2. Bio cdo két qua kinh doanh nim 2018

Thye hién k¢ hoach hoat dong san xudt kinh doanh ciia Cong ty nim 2018. Ban Giam
doe Cong 1y bio ¢io Co dong Kot qua kinh doanh ¢ia Cong 1y nlhur sau:

Don vi: trieu VND

s Noi dung Kéhoach 2018 | Thyc hi¢n 2018 | T§ I¢ hoan thanh
| | Véndidulg 192.210 75.704 39,29% |
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I.  Danh gia cac linh vuc hoat dong
1.  Hoat dong san xuét kinh doanh chinh

Trong ndm 2018, Cong ty co sy thay ddi vé von diéu 1¢ tir 70 ty déng lén 75.7 tv dong
qua hai lan ting vdn diéu 18 tir 70 tv 1én 72.1 tv va tir 72,1 tv 1én 75.7 ty déng thong qua vige
phat hanh tang von tra co tue bang co phicu. Tong doanh thu cua Cong ty dat dugc trong nam
2018 1a 161,925 ty dong — vuot 7,95% so v6i ké hoach. Tuy nhién lgi nhuan trude thué cua
Cong ty chi dat 2,22% so véi ké hoach d@ ra. Didu nay xay ra la do gia von hang ban trong
nam 2018 ting manh, trong khi day 1a chi tiéu chiém ti trong 16n trong co cau tong chi phi cua
Céng ty, dan dén lgi nhuén sau thué cua Cong ty chi dat 1,83% so vai ké hoach dé ra.
2. Hoat déng dau tu

Hoat dong san xuat kinh doanh ctia Céng ty con:

- Cong ty TNHH MTV Coéng nghé Tién Trung Hoa Binh v6i hoat dong chinh la kinh
doanh vat li¢u xdy dyng, san xuat gach. Nho viéc dau tu bo sung von tir cudi nam 2016 dé
hoan thanh dau tu khai thac mo dat sét. dén nay Cong ty da hoan toan chu dong vé nguon
nguyen st hicu cung cap cho nha may

- Congty TNHH MTV Tién Trung Son La vé6i hoat dong chinh 1a kinh doanh vit li¢u
xdy dung. Nhén thay doanh thu va loi nhudn tir Cong ty ndy khong dem lai két qua nhu ky
vong, ciing chua déng gop hiéu qua vao su phat trién chung cho Cong ty. nén Ban Giam doc
Cong ty du kién dé xuat ngurng dau tu gop von vao Cong ty nay.

Cong v van dang tiép tue giam sat chat ché hoat dong san xuat kinh doanh cua 02
cong ty con ndi trén, dam bao viéc sir dung von duoc hiéu qua va dem lai lgi nhuén cho Cong
ty. .

3. Cong tac tai chinh ké todn

- Chép hanh nghiém tac l4p bdo cdo tai chinh theo dung chudn muc ké toan va thuc
hien cong bo thong un kip thoi dung quy dinh cong bo thong tin nham tao sy minh bach doi
vai cac cd dong.

- XAy dung céac bién phap quan ly tot va sir dung hi€u qua ngudn von trong qua trinh
san xudt kinh doanh

- Tai co cau nhan sy dé chii dong cong viée lién quan dén tai chinh k¢ toan. nguon
VoI

4. Cong tac cong bd théng tin va cac ndi dung lién quan dén thi truvong chirng khoin

- Thuc hién cong bb théng tin dinh ky, bét thuong dé c6 thong tin kip thoi minh bach
tGi cac ¢d dong theo ding quy dinh phap luét hién hanh.



- Chép hanh nghiém tac, dung quy dinh déi véi doanh nghiép niém yét trén thi trudng
ching Khodn.
5. Danh gid chung

Niam 2018 1a mot nam véi nhiéu kho khan va thir thach ddi véi Cong ty. Tuy nhién, cing
vGi sw nd lue cua Ban lanh dao va cdn bd cong nhan vién, Cong ty da tung buéc nd lyc nhim
on dinh hoat dong san xuat, tim phuong huong gidi quyét cu thé, tao tién dé cho sur pht trién

cua Cong ty trong nhimg nam tiép theo.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2019

Céan ¢ tinh hinh thye té, cdc cong viée chuyén tiép ciing nhur ngudn cong viée dy kién s&
Ky hop d(‘“mg trong nim 2019. Céng ty xdy dung mue ticu ké hoach nim 2019 kinh trinh Pai
hoi df)ng ¢0 dong. cu thé nhu sau:
I.  NHIEM VU TRONG TAM TRONG NAM 2019
1. Cac chi tiéu kinh té cha yéu:

Hoi dong quan tri trinh DHDCD ké hoach thue hién nam 2019 nhur sau:
Pon vi: triéu VND

T Chi ticu Uhue hicn 2008 K¢ hoach 2019
I Vondicu I¢ 75.704 | 155.704
2 | Tong doanh thu - | 161.925 100.0003
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(Du kién tang von diéu 1¢ 1én 80 ty dong tir cd dong chién luge nude ngoai va’hoge- 1‘0

dong trong nudc).

2. Cu thé tirng linh vue hoat dgng kinh doanh ciia Cong ty nhuw sau:

2.1. Hoat dong sin xuat kinh doanh

- Mang san xuat, kinh doanh hi¢n tai: Mac du co dinh huong hoat dong thu hep dan o
mang nay. nhung dira vao két qua nhimg hop ddng da ky két trién khai trong thoi gian téi, Ban
oiam ddc cong ty tinh todn diy van s& la mang kinh doanh dem lai loi nhudn 16n cho Cong ty
trong nam 2019.

- Hoat dong kinh doanh bit dong san: Vi su hiu thudn vé von cua ddi tac chicn luo
NUOC ngoal cung voi cde vi bat dong sin (du lich nghi dudng, can ho cao cap. van phong,
trung tam thuong mai) ¢6 tinh kha thi cao da duge Ban giam ddc cong ty nghién clru tir trude.
Nam 2019 Cong ty sé tiép tuc trién khai cac du 4n nay dé sém dem lai lgi nhuan cho Cong ty.



- Hoat dfng tai chinh: Day la mot trong nhimg mang hoat dong kinh doanh chinh cua
Cong ty trong giai doan tiép theo, do da dwgc chuan bj sin vé von va nhan siw. nén trong nim
2019 Cong ty s& thure hién cac hoat dong dé sém thu dugc lgi nhuén tir hoat dong nay.

2.2. Hoat ddng dau tu

= Giam sat chat che hoat dong san xuat kinh doanh tai cac Cong ty con. han ché rui ro
ve vigc sir dung von khong hiéu qua.

- Ngimg viéc dau tu gop von vao Cong ty TNHH MTV Tién Trung Son La, cong ty cd
phéan dau tu va phat trién Dat Mudng.

- Tiép tuc dau tu von vao cae Dir an dang hop tae nhu: Dy an khai thac da lam VI.XD.

Du an van hoa cung Cong ty INHIT Viet Nam Media...
3. Cacgidi phap trién khai cy thé nhw sau:

- Tang cudng tim kiém khach hang tiém nang, tich cuc thu héi cic khoan dau tu khong

hiéu qua hoac hiéu qua thz"ip dé tai dau tu.
lang cuomg cone tac phoi hop gitta 161 dong quan tri Cong ty. Ban ki¢m soat. va

Ban gidm déc dam bao cac chu truong, quyét sich tir Hoi dong quan tri dugc tricn khai kip
thor, hiéu quéa nhat.

- Minh bach trong cdng tac quan Iy, diéu hanh,

- Xay dung co ché. ché do phu hop cho timg b phan trong Cong ty dam béo phat huy
hi¢u qua nang lue cua nguoti lao dong.

Trén day la bdo céo két qua hoat dong san xuit kinh doanh nam 2018 va ké hoach nhi¢m
vu san xuit kinh doanh nam 2019.

Kinh trinh Dai hoi dong cé dong thong qua./.
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